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Fibre Backbone and Communities
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Fibre Cluster Areas- Conceptual
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Wireless- Conceptual




Milestones

To Date Future
Nov 2015 Initial design of hybrid * Finalize business plan
solution o _
Feb 2016 Special newsletter to * Finalize funding; County, CT,
ratepayers asking their opinion CARES, CRTC
Aug 2016 Formation of Council . -
Committee Aug 2016 More community engagement
Dec 2016- Feb 2017 Meetings * Grant construction contracts

with ISPs and WISPs

* Lit open network
Jan 2017 Ratepayer newsletter

update e |SPs and WISPs connect first
Mar-Sept 2017Preparation of customers
grant applications

Mar 2017 Granting design . Er.lsure. proﬁtabk.e o.peratlons
contracts with high subscription rates



