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DOT&PF’s MissionDOT&PF’s Mission

Provide for the movement ofProvide for the movement of 
people and goods and the 
delivery of state servicesdelivery of state services.
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Alaska’s HighwaysAlaska’s HighwaysAlaska s HighwaysAlaska s Highways

3 621center line miles3 621center line miles3,621center line miles3,621center line miles
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DOT&PF Maintenance StationsDOT&PF Maintenance Stations

84 Stations Statewide84 Stations Statewide84 Stations Statewide84 Stations Statewide
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DOT&PF Ports & HarborsDOT&PF Ports & Harbors
29 State29 State--owned Harborsowned Harbors

12 Operated by agreement 12 Operated by agreement 
b l l tb l l tby local governmentby local government
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DOT&PF AirportsDOT&PF AirportsDOT&PF AirportsDOT&PF Airports
258 State258 State owned Airportsowned Airports258 State258 State--owned Airportsowned Airports

Annual AIP capital budget Annual AIP capital budget --
$200 million$200 million$200 million$200 million
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DOT&PF AiDOT&PF AiDOT&PF AirportsDOT&PF Airports
Largest Airport Operator in the U SLargest Airport Operator in the U SLargest Airport Operator in the U.S.Largest Airport Operator in the U.S.

258 State owned & operated airports258 State owned & operated airports
2 Internationals2 Internationals Anchorage & FairbanksAnchorage & Fairbanks2 Internationals 2 Internationals -- Anchorage & FairbanksAnchorage & Fairbanks
21 Rural Certificated21 Rural Certificated
235 Community235 Communityyy

134 Rural airports have maintenance 134 Rural airports have maintenance 
contracted out for a total cost of $3 contracted out for a total cost of $3 
million with an average cost of $27,000 million with an average cost of $27,000 
per airportper airport
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AMHS Route MapAMHS Route Map

11 Vessels11 Vessels11 Vessels11 Vessels

32 Ports32 Ports--ofof--CallCall

3 500 N ti l Mil3 500 N ti l Mil3,500 Nautical Miles3,500 Nautical Miles
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Alaska Marine Highway SystemAlaska Marine Highway System
F l 25%F l 25%

11 vessels (4 are over 40 11 vessels (4 are over 40 
years old)years old)

Fuel 25%Fuel 25%

y )y )
Transits 3,500 total Transits 3,500 total 
nautical miles and serves nautical miles and serves 
32 ports from Bellingham32 ports from Bellingham32 ports from Bellingham, 32 ports from Bellingham, 
WA to UnalaskaWA to Unalaska
CY 2006 Statistics  CY 2006 Statistics  --
307 220 passenge s and307 220 passenge s and307,220 passengers and 307,220 passengers and 
97,070 vehicles 97,070 vehicles 
Other costs include Other costs include 

L b 61%L b 61%
Other 14%Other 14%

equipment repairs, Risk equipment repairs, Risk 
Management, food, Management, food, 
marketing, laundry, etc.marketing, laundry, etc.

Labor 61%Labor 61%
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Facilities MaintenanceFacilities Maintenance

700 buildings700 buildings
4.2 million sq. feet 4.2 million sq. feet 
$346 million original cost$346 million original cost$346 million original cost$346 million original cost
$1 billion estimated replacement value$1 billion estimated replacement value

213 b ildi 30 ld (213 b ildi 30 ld (213 buildings are over 30 years old (some 213 buildings are over 30 years old (some 
from the 1940’s and 1950’s)from the 1940’s and 1950’s)
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Maintenance and Operations General Maintenance and Operations General 
Fund AuthorizationsFund Authorizations
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DisastersDisastersDisastersDisasters
StormsStorms

Parks Highway ($3.8m)Parks Highway ($3.8m)
Seward ($1.6m)Seward ($1.6m)
Richardson/Copper River/ Richardson/Copper River/ 
McCarthy Highways ($28.6m)McCarthy Highways ($28.6m)y g y ($ )y g y ($ )

Hooper Bay school fire Hooper Bay school fire ($.6m)($.6m)

Copper Ri er High aCopper Ri er High aCopper River HighwayCopper River Highway
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Construction ProgramConstruction Program

M d /S tM d /S t A tiA ti C t A tiC t A ti

Construction ProgramConstruction Program

Mode/SystemMode/System ActiveActive Current ActiveCurrent Active
ContractsContracts ProjectsProjects

Highways and Highways and 190190 $1,182.8M$1,182.8M
FerriesFerriesFerriesFerries

AviationAviation 8989 $555.7M$555.7M$$

ReimbursableReimbursable 2121 $21.7M$21.7M

HarborsHarbors 66 $4.7M$4.7M
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Historical Construction ExpendituresHistorical Construction ExpendituresHistorical Construction Expenditures Historical Construction Expenditures 
AMHS, Highways and AviationAMHS, Highways and Aviation
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Key Department ChallengesKey Department Challenges

Recruiting and retaining staffRecruiting and retaining staff
Preserving and protecting Alaska’s Preserving and protecting Alaska’s 
infrastructureinfrastructureinfrastructureinfrastructure
Major proposed transportation projectsMajor proposed transportation projects
AMHS configurationAMHS configuration
Gas line readinessGas line readinessGas line readinessGas line readiness
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 General Fund Maintenance and Operations Cost

$98.1 million 
(48%)

$105.5 
million (52%)million (52%)

Cost to Maintain and Operate Highways and Aviation

Cost to Maintain and Operate AMHS
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Vehicle Miles Travelled

23 million 
(0.9%)(0.9%)

2.4 billion 
(99.1%)

Vehicle Miles via State Highways

Vehicle Miles via AMHS
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DOT STUDIED NEEDS FORDOT STUDIED NEEDS FORDOT STUDIED NEEDS FOR DOT STUDIED NEEDS FOR 
GASLINE GASLINE -- scopescope

Id if id iId if id iIdentify statewide transportation Identify statewide transportation 
infrastructure to support gas pipeline infrastructure to support gas pipeline 
constructionconstruction

Meet with DOT, ARRC, ports and local Meet with DOT, ARRC, ports and local 
governments to identify potential projectsgovernments to identify potential projectsgovernments to identify potential projectsgovernments to identify potential projects

Meet with producers to validate Meet with producers to validate 
assumptions used to set priorities assumptions used to set priorities 
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Construction And Logistics RoutesConstruction And Logistics RoutesConstruction And Logistics Routes Construction And Logistics Routes 
IdentifiedIdentified

Assumed construction route is from Assumed construction route is from 
Prudhoe Bay through CanadaPrudhoe Bay through Canada

3 logistic routes serve construction route 3 logistic routes serve construction route 
b d fb d fbased on ports of entry:based on ports of entry:

Route A: Seward / Whittier / Anchorage / MacKenzieRoute A: Seward / Whittier / Anchorage / MacKenzie
Route B: ValdezRoute B: Valdez
Route C:  Skagway / HainesRoute C:  Skagway / Haines
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Projects Study IdentifiedProjects Study Identified

267 potential Projects Identified:267 potential Projects Identified:
11 Airports11 Airports

183 Roads and bridges183 Roads and bridges

78 Rail78 Rail

24 Ports / harbors24 Ports / harbors
Page Page 2222
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Statewide 
I f t tInfrastructure 
Priorities for 

Gasline Study
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Priorities Priorities 

Priority 1:Priority 1:
Projects required prior to pipeline constructionProjects required prior to pipeline construction

Priority 2:Priority 2:Priority 2:Priority 2:
Projects located in construction of logsitics Projects located in construction of logsitics 
routes A B Croutes A B Croutes A, B, Croutes A, B, C

Priority 3:Priority 3:
Rehabilitation projects to occur post pipeline Rehabilitation projects to occur post pipeline 
constructionconstruction
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Roads to ResourcesRoads to Resources

It’s the little things or when opportunity It’s the little things or when opportunity g pp yg pp y
knocksknocks
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Goal Goal –– help the mega projectshelp the mega projects

PebblePebble
Colville River RdColville River Rd acceess to NPRAacceess to NPRAColville River Rd Colville River Rd –– acceess to NPRAacceess to NPRA
Donlin Creek MineDonlin Creek Mine
Pogo MinePogo Mine
Bullen pointBullen pointBullen pointBullen point
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Federal Environmental Requirements 
70

EO13148

Affecting Transportation
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ll llllReality Reality –– small projects give small projects give 
biggest bang for $biggest bang for $biggest bang for $biggest bang for $

Shirley Towne BridgeShirley Towne BridgeShirley  Towne BridgeShirley  Towne Bridge
Hatcher Pass Rd improvementsHatcher Pass Rd improvements
Cascade Point Rd/Kennsington Mine RgCascade Point Rd/Kennsington Mine Rg
Glacier Creek RdGlacier Creek RdGlacier Creek RdGlacier Creek Rd
Ruby to Poorman RdRuby to Poorman Rd
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Questions?Questions?QQ
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