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Smart mobility challenge on Journey planners  

Siim Kallas, V.P. of the European Commission, in charge of transport 
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Intermodality – key recommendations 

Enabling and encouraging operators to offer intermodal 

services (co-opetition) 

Making passengers and sales agents aware of intermodal 

offers 

 

Producing an easy, seamless trip 

Ensuring the legal protection of passengers in case of 

problems (missed connections) 

Source:  Rail Air Intermodality Facilitation Forum 
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VIA as enabler of intermodal partnerships 

Inter-city Railway 

Commuter Railways 

 

Airport Shuttles 

Taxi  

 

Motor coach  

Coach + Ferry 

 

Car sharing 

Public bike system 

 

Airline (code share) 

Airline (affiliate) 

 Amtrak 

 GO Transit / AMT 

 

 Airport Express / AirConnect 

 Taxivan 

 

 Red Arrow 

 Pacific Coach + BC Ferries 

 

 Communauto (Train + Auto) 

 BIXI 

 

 Royal Jordanian 

 Air Transat 
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Create awareness of intermodal locations 

 Pearson Airport > 

VIA – GO interchange 

GO Transit stations 

               Intermodal hub > 

Toronto 

Predictive search for trip origin and destination 
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Promote intermodal services 

Pacific Coach Lines service to Victoria onboard BC Ferries 

Promo message embedded in the trip display 
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Display intermodal schedules & connections 

GO Train  

VIA Train 

Montreal to Niagara Falls trip with VIA to GO Train to GO Bus 

GO Bus 

2 modes 
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Facilitate connections to other carriers 

<<<  Connecting carriers 

Capture info > Send e-Manifest to onboard Service Managers > Mine data 
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VIA - Red Arrow reciprocity 

 Jasper to Calgary search on viarail.ca  >  “smart” link to redarrow.ca 

Book VIA on 

redarrow.ca 
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Implementation aspects of intermodality 

• Passenger types > map to VIA’s definitions 

• Joint fare > partner’s fare as add-on to VIA’s fare 

• Non-exchangeable and non-refundable (fraud prevention) 

• Payment > single payment with VIA as a Merchant 

• Settlement > based on “travel” date  

• Remittance > automated by wire transfer with supporting 

transaction level details by email 

VIA as a marketing carrier and selling agent  
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Support partners’ tax regime 

GO Transit and AMT fares are tax exempt 

Taxable  

fare info 

Joint fare > 

Intermodal itinerary 
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Support regulatory requirements 

Toronto to New York intermodal trip with VIA – Amtrak (Maple Leaf) 

Advance Passenger Information System (APIS) pre-arrival manifest data 

on all passengers required by U.S. Customs 
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Customize e-Ticket for intermodal partners 

Language 

disclaimer 

• No name 

• No train # 

 

AMT e-Ticket as “proof of purchase” in French only  
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Conclusions / Workshop discussion items 

We, in Canada, are making progress towards the holy grail of 

travel … seamless door-to-door travel using several transport 

modes … but we have more challenges and opportunities. 

• Facilitate « last-mile » to connect the end customer from 

home to the transportation network 

• Facilitate checked baggage transport and handling 

• Make the sale of air-rail products technically feasible 

• Leverage intermodal booking capability to sell ancillary 

services (city tours, etc) and offer value-added services 

(discount coupons for shopping, etc) 

 


