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Northern
Transportation
Challenges

The Lynden Family of Companies
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Lynden began in 1906
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The Lynden Family of Companies



First scheduled truck service
over the ALCAN Highway in 1954
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A family of companies serves customer’s
multi-modal transportation needs
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Copyright 1983 Alaska Northwest
Publishing Company. This “Plan-A-Trip” Map
s reprinted from The MILEPOST*
AllThe-North Travel Guide* to the

and
British Columbia. The 532-page 1986 edition
s $14.95 (plus $1 fourth-class postage and
handling) from Alaska Northwest Publishing
pany, Box 93370, Anchorage, AK 99509

Legend: Bold name signifies
terminal locations.
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The Lynden Family of Companies
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What do northern
transportation shippers
want?




fSELYNDEN
What do northern transportation
shippers want?

Reliable, on time delivery

Damage free
Door to door service

« Supply chain integration
 Information services

« Safety
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What do Northern Transportation customers want?

The same thing other shippers wants:
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What do northern transportation
shippers want? Plus....

 Remote, challenging terrain

« Customized assets
« Optimization and alternatives

— Routing

— Mode
— Size and weight envelope




How do we combat high
cost?
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High cost factors

« Utilization of resources
 Labor and fuel cost
« Weather and terrain factors

e Risk
e Economies of scale

* One way transport

The Lynden Family of Companies
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Combating High Cost

* Objective: be the best
— world class processes, information

systems
— metrics, make visible

— benchmark

The Lynden Family of Companies I
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Combating High Cost

Cost of service / level of service

The Lynden Family of Companies t
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Combating ngh Cost

Shipment size / payload

The Lynden Family of Companies =




fELYNDEN
Combating High Cost
Shipment size / payload

S

The Lynden Family of Companies -
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Combating High Cost
Shipment size / payload
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Combating High Cost
Shipment size / payload
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Combating High Cost

Shipment size: government and
Industry cooperation
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The Lynden Family of Companies
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LYNDEN
Combating High Cost
Innovation
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'SLYNDEN !
Combating High Cost
Innovation
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Combating High Cost
Innovation




