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North Pacific Rim Trade RouteNorth Pacific Rim Trade Route
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Linking North Asia and North AmericaLinking North Asia and North America



Rails to Resources To PortsRails to Resources To Ports
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Heavy Haul Bulk TrainsHeavy Haul Bulk Trains

••Remove Trucking ConstraintsRemove Trucking Constraints

••For Large Scale Mine DevelopmentFor Large Scale Mine Development
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Improving Intermodal ResupplyImproving Intermodal Resupply
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Mitigating Heavy Haul ImpactsMitigating Heavy Haul Impacts
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Alaska and Canada are DevelopingAlaska and Canada are Developing
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Feasibility Study ImplementationFeasibility Study Implementation
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Feasibility Study StructureFeasibility Study Structure

     Alaska Canada Rail Link Project
     Stage 1     Stage 2

 Engineering & Economic Evaluation     Public Planning & Evaluation

Market Financial
Analysis Analysis

Inbound Traffic Analysis   Private Sector Business Case 
Outbound/Export Analysis     Public Sector Benefit-Cost

Startegic Opportunity Analysis     Public/Private Investment

Technical Public Interest
 Analysis      Analysis

Rail Route/Engineering Analysis Strategic Environmental AssessmentRail Route/Engineering Analysis  Strategic Environmental Assessment
Multimodal/Port Access Analysis     Land-Use Optimization Planning
Comparative Economic Analysis         Joint Regulatory Review



Tech/Eng Tech/Eng -- Route EvaluationsRoute Evaluations

TECHNICAL CRITERIATECHNICAL CRITERIA

Approx 1,500 Mile System Approx 1,500 Mile System 

Class 4 Track StandardsClass 4 Track Standards

60 MPH Freight Train Speeds 60 MPH Freight Train Speeds 

1% d d 3 d1% d d 3 d1% grades and 3 degree curves1% grades and 3 degree curves



Mkt Research Mkt Research –– Route DemandRoute DemandMktMkt Research Research –– Route DemandRoute Demand
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Full InvestmentFull Investment
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Or Phased InvestmentOr Phased InvestmentOr Phased Investment

Resources Railway From YukonResources Railway From Yukon
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Phased Investment AnalysisPhased Investment Analysis

Resource Railway Cost Coverage
For First Phase Port Access Options From Ross River/CarmacksFor First Phase Port Access Options From Ross River/Carmacks
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Relative Capital Cost ComparisonRelative Capital Cost Comparison
First Phase Resource Railway 
& Port Development Options

From Ross River/Carmacks

$10,000,000,000
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$8 9 Billion
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$8.9 Billion
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$2,500,000,000

$0
Haines Cook Inlet Prince Rupert

New  Port Development $2,222,000,000 $1,434,000,000 $1,687,000,000 

New  Rail Investment $3,758,000,000 $4,177,000,000 $7,255,000,000 



Economic Impact AssessmentEconomic Impact Assessment

     Major Yukon and BC Resource Shipper Savingsj pp g
(excluding iron ore)

Savings/RTM Total RTMs Total Savingsg g
Yukon Minerals (truck-rail cost saved*) $0.050 22,069,350,000 $1,103,467,500

BC Coal (600 CN Miles Saved**) $0.027 51,870,000,000 $1,421,238,000
Major Yukon and BC Shipper Savings (excluding iron ore) $2 524 705 500Major Yukon and BC Shipper Savings (excluding iron ore) $2,524,705,500

Shipper Investment Incentive at 50% $1,262,352,750
*  $.15/RTM - $.10/RTM = $.05/RTM
**  Dease Lake extension at 2006 CN rate levels) 

Iron Ore Shipment Savings
Equivalent to $ 10/RTM x 415 8 Billion RTMS = $41 BillionEquivalent to  (truck-rail costs***) $.10/RTM  x  415.8 Billion RTMS  =  $41 Billion
Incentive for Market Competitive Mine Production – and Railway Investment
***  $.15/RTM  truck cost - $.053/RTM final market competitive rail rate



New Rail Infrastructure
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NorthernNorthern 
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A Rail ConnectionA Rail Connection

Linking Alaska, Yukon Linking Alaska, Yukon 
and Northern BC Development and Northern BC Development 
with North America and North Asiawith North America and North Asiawith North America and North Asiawith North America and North Asia

The End . . . The Beginning


