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\posium Ready at a moment's notice
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st Golf war 1990
bec Ice Storm 1998
o Northern Alberta forest fire evacuation
= Success based on the same principles
o Commercial - military same
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Ing (Cont)

Most important factor

eseen events can jeopardize

e business case if investing in BCP is worth ?
not only in having BCP prepared

nning still relevant
ing up to date

* Validating

* Exercising
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ating Procedures

gency planmng

be used as planned - will save time when the
°NCY OCCUrs

= Will need to be dusted up as situation evolves
towards a crisis

-
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a Crisis
ipate, Anticipate - Forest fires

hem on the shelves than
1 at once

ptions

Tab
m Rehearse

Op exercise
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Execute

or leadership
s led by a lion then lions led by a goat -

tal clear executive _
ar meeting - no ambiguity

elineation of task

owledge understanding

ate - Anticipate - Anticipate

» Oversight - be present as executive agent

= Reporting up and down

= If planned properly execution will be that much easier



)se out phase

e most 1ssues

all has been thrown in the game -

quipment in original stage
know when it will be required again (Haiti - Ice

Incorporated into SOPs and contingency planning,
- = Weak area



1clusion

e that events will not occur that
a crisis situation

ay happen, even to us

an investment
fully, we will never have to use it

o we will reap benefits (financially and from a
ation)
a good example

Be prepared



Questions

R.Maillet@shaw.ca
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