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Value Proposition - Definition 

A value proposition is a promise of value to be delivered and a 

belief from the customer that value will be experienced. A value 

proposition can apply to an entire organization, or parts thereof, 

or customer accounts, or products or services. 

 

Developing a value proposition is based on a review and analysis 

of the benefits, costs and value that an organization can deliver 

to its customers, prospective customers, and other constituent 

groups within and outside the organization. It is also a 

positioning of value, where Value = Benefits - Cost (cost 

includes risk). 
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Who Is Your Customer? 

• Internally in your organization 

• Externally in your organization 

• As a professional 

• In your personal life 

 



How is your value determined? 

• In your organization 

• Outside of your organization 

• Professionally 

• Within your community 

 



Factoring “Value” / FAB 

• Knowledge 

• Skills  

• Ability 

 

• Impact 

 



Material Handler/ 
Forklift Operator 

• Knowledge 

• Skill  

• Ability  

 

• Impact 



Director, Contract Services  

• Knowledge 

• Skill  

• Ability  

 

• Impact 



What did you observe? 

• Knowledge 

• Skill  

• Ability  

 

• Impact 



What part of the supply chain 
do you work in? Your job? 

• Senior Management         1.2% 

• Information Systems                     5.5%  

• Warehousing         45.2% 

• Transportation         22.1% 

• Inventory/Material Control       14.1% 

• Purchasing          10.6% 

• Marketing and Sales                     0.5% 

 



National Occupational 
Standards (NOS) 



What about you? 

• Organization 

• Profession 

• Community 

• Impact 



Value Proposition - Definition 

A value proposition is a promise of value to be delivered and a 

belief from the customer that value will be experienced. A value 

proposition can apply to an entire organization, or parts thereof, 

or customer accounts, or products or services, and to people. 

 

Developing a value proposition is based on a review and analysis 

of the benefits, costs and value that an organization can deliver 

to its customers, prospective customers, and other constituent 

groups within and outside the organization. It is also a 

positioning of value, where Value = Benefits - Cost (cost 

includes risk). 
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