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Our demonstration today… 

• Seamless purchase, booking and ticketing for 
air-rail  

• How railways and airlines manage to 
implement without large infrastructure 
investments 



But first, who are we? 

• AccesRail Inc. 
– A company owned by ACP Marketing, SJ and NSB 

 

• The concept was developed in 1994 
 

• For the purpose of GDS distribution on the 
primary screen display 
– We wanted rail to be present alongside airlines 

– Where travel agents spend most of their time 



We listened to travel agents 

• And…delivered what they wanted 
 

“A SEAMLESS BOOKING, TICKETING AND 
SETTLEMENT EXPERIENCE FOR  

RAIL AND THE POSSIBILITY TO EASILY 
COMBINE THE RAIL SEGMENT WITH THE AIR 

SEGMENT” 



Why was that so important? 

• Travel Agents were and are still responsible for 
most airline sales 

• They are familiar with the process of selling air 
but rail was often seen as a special case 
– Only few were selling rail 

– Within Agencies, only a few agents would be familiar 
with rail 

• We wanted to capture the full potential of 
120,000 worldwide Travel Agencies for Rail 



Being present on the GDS            
primary screen display meant… 
• Instant access to all IATA accredited travel agents 

 
– Today 120,000 travel agencies worldwide 
– Web agencies (B2C) powered by various GDS 

• Opodo, Expedia, Travelocity, etc 
 

• A good opportunity to growth domestic sales 
 

• More visibility and sales for rail on international 
markets 



Benefits for travel agents 

• Possibility of increased revenues – new business 

• No need for special: 

– Training 

– Ticket stock 

– Back office procedures 

And… 

– Settlement process... 

• Rail becomes seamless with airline sales 



The turning point 

• In 1998 AccesRail became an airline on tracks 
 

– We obtained our IATA carrier code 9B 
 

– We obtained our IATA accounting code 450 
 

FROM THAT POINT ONWARDS WE OPERATE 
EXACTLY LIKE AN AIRLINE ON THE GDS 



Our vision 

• It is difficult and costly for any railway to 
entertain doing this integration on its own 
– Rail expertise and air expertise is difficult to find 

under the same roof 
– You need intimate knowledge of both realities to 

become a “railway - airline” on the GDS 

• Hosting many railways under the same roof helps 
reduce costs but also: 
– Develop a meaningful voice to penetrate the airline 

world i.e. IATA,GDSs, BSPs, etc   



AccesRail an alignment of forces 

• All Partner Railways share the same expertise 
 

• All Partner Railways share the same infrastructure 
– Filing and messaging systems 
– Help Desk 
– Settlement 
– Negotiations with GDSs 

 

• All Partner Railways share a similar airline 
standard 



AccesRail partners today 

http://www.hardwarefair.com/global/img/logoThalys.jpg


Different railways –  
Different purposes and Objectives 
• Some want to compete with airlines 
• Some want to cooperate with airlines 
• Some want to complement airlines 
• Some want their railway passes to have more 

visibility and distribution 
• Some are interested in promoting their point to 

point offerings 
• Some, like DB, have developed a specific Air-Rail 

product for the GDS environment 



Example of an Interline 
 for DB Rail & Fly 

  

Air segment 

9B Rail Segment: 
participating railways 
are presented under 
the AccesRail carrier 

code “9B” 



Example of a Code Share with KLM 

 TRN: Train 

portion from 

Amsterdam 

to Antwerp 

Code Share 



Example of a stand alone rail sale  
where rail & air compete 
AMS - BRU 

Flight Departs Time Arri ves Time Duration Type Classes Access Irregular!ty 

9B 9310 (e) AMS (-) 06:31 ZYR (-) 08 :10 1:39 (1) TRN J9 Y9 S/A 

KL 1721 (e) AMS (-) 06 : 

50 

BRU (-) 07:40 0:50 F70 J9 C9 D9 19 Z9 09 Y9 X9 B9 M9 U9 K9 H9 

L9 Q9 T9 E9 N9 R9 G9 1A S/A 

h9B 9318 (e) AMS (-) 08 : 

31 

ZYR (-) 10:10 1:39 (1) TRN J9 Y9 

KL 1723 (e) AMS (-) 09:20 BRU (-) 10:15 0:55 F70 J8 C6 D6  13  Z6 04 Y9 B9 M9 U9 K3 H3 1A 

9B 9322 (e) AMS (-) 09:31 ZYR (-) 11 : 

10 

1:39 (1) TRN J9 Y9 S/A 

9B 9228 (e) AMS (-) 10:07 ZYR (-) 12 :40 2:33 (1) TRN M9 C9 S/A 

9B 9232 (e) AMS (-) 11:07 ZYR (-) 13 :40 2:33 (1) TRN M9 C9 S/A 

9B 9330 (e) AMS (-) 11:31 ZYR (-) 13:10 1:39 (1) TRN J9 Y9 B9 S/A 

9B 9236 (e) AMS (-) 12 07 ZYR (-) 14 :40 2.33 (1) TRN M9 C9 S/A 



All these options are available… 
NOW 
• We make the railway e-ticket solution compatible 

with the Airline primary screen display 

• We support their 

– Ticket on departure (TOD) solution 

– Home print solution 

– Onboard check in process 

• We have implemented a number a variations to 
satisfy our various Partner Railways needs 



 The AVIANCA-RENFE recent interline implementation 

•Madrid – Barcelona 

•Madrid – Zaragossa 

•Madrid – Valencia 

•Madrid – Alicante 

•Madrid – Malaga 

•Madrid – Cordoba 

•Madrid – Cadiz 

•Madrid – Valladolid 

•Madrid- Sevilla 

•Madrid – Jerez 

• Madrid- Bilbao 

•Madrid –Pamplona 

•Madrid- St Sebastain  

•Barcelona – Alicante 

•Barcelona – Valencia 



  AVIANCA-RENFE in a nutshell 



Bogota-Barcelona availability display: 
AN22MAYBOGBCN/AAV,9B 

STEP 1: Travel agent displays availability 

RENFE train 

RENFE train 

RENFE train 

XOC=Madrid Atocha;     YJB=Barcelona Sants 

Avianca-RENFE Interline process  



STEP 3:  THE BOOKING IS CREATED  IN THE RENFE SYSTEM 

PNR must contain both: AV & 9B segments 

STEP 2:  TRAVEL AGENT CREATES PNR    

RENFE 



E-ticket display:  

STEP 4: TRAVEL AGENT COMPLETES THE ORDER 

XOC= Madrid Atocha; XZZ= Zaragossa 

     RENFE 



STEP 5: PASSENGER CHECKS IN  



The arrow instructs 
 the passenger to download 
 RENFE home print ticket 

STEP 6: Order retrieval 



Example of Renfe ticket:  



Document in case of flight delay: 



We have developed many tools: 

• An e-ticketing facility hooked up to all GDSs 
worldwide 

• An airline type check-in facility when a paper 
ticket is needed 

• A departure control system so the railway 
tickets can be set to flown as per airline 
standards for settlement 



We follow IATA rules for Interline     
and Code Share settlement 
• No need for parallel processes 

• No customized expensive settlement solutions 

• All rail tickets set to flown are due for settlement 
as per airline procedures 
– AccesRail bills airlines 

– We provide standard files to airlines as support for our 
invoices 

• Airlines love us for that, and the Railway collect 
your every dollar! 



Settlement with IATA agents 

IATA agents settle with IATA BSPs 
 

BSP Germany  BSP Hong Kong  BSP Japan  BSP France  BSP Spain BSP  Taiwan 

 

 

AccesRail settle: 

 Railway 1  Railway 2  Railway 3  Railway 4 



Air realities have changed 
• Airlines cannot afford to service all passengers via airports 

– Not economical 
– Environmental concerns 

 

• Airlines need to fill up their long haul flights in the most 
economical way 

• Long hauls are  the most profitable routes for airlines 
• Airlines are viewing rail as a feeder to their long haul flights 
• Airlines are viewing rail as an extension of their network 
• Airlines are viewing rail as a global solution to the need for 

seamless downtown to downtown service 



The air-rail opportunity 
comes with a caution 
• Railways need to accept some compromises in 

order to be present on the primary screen 
display, and adhere to airline standards on: 
– Settlement timelines 
– Cancellation & refund rules 
– Ticketing time limit 
– Minimum connection times 

 

• All this is possible. It’s already been done.  
It’s called AccesRail 9B 



More caution 

• Airlines also need to compromise: 

– Baggage handling 

– Baggage allowance 

– Transfers to stations from airports and vice versa 

• With an open-mind and some creativity all is 
possible.  We have done it! 



Most frequent questions by 
 railways 
• Is our inventory protected in case of booking 

cancellations? 

• What is the cost of this distribution channel? 

• What happens if our train is late and the 
passenger misses the connecting flight and 
vice versa? 

• Do we need to have checked baggage? 



Most frequent questions from 
 airlines 
• What are the baggage limitations? 
• Who sets the minimum connecting time? 

How will transfers be made? 
• What happens to our passengers in case of late flight arrival 

or incident? 
• Can we re-book the passenger with no penalty on the day 

of departure? 
• How will the settlement be done? 
• How do we set the commercial agreement? 
• Who is responsible for schedule filing? 
• Who is responsible for fare filing?  



Proposed recipe for success 

• Stay focused on your objective and don’t listen to 
providers who have an interest in keeping you where 
you are..... 
– GDS secondary screen applications 
– Rail+ platforms with no or limited air integration potential 
– Web systems pseudo linking different travel modes 

together 
– Hardware or equipment companies more interested in 

selling you their products than actually generating more 
sales  

– Theoreticians who are looking for the perfect system 
sometimes to the detriment of profitability 



And more… 

• Be careful in your business assessment. Don’t 
only focus on costs; look at the potential for 
increased revenue 

• Think what will be good for your company in 
the long term 

• Be part of the airline GDS world – not some 
second class alternative 

• Be creative… 



....and Finally 

 

 

AIR – Rail is in reach for your organization 

You just need to make the right strategic 

choice 

 



AccesRail 9B 

Thank you 


